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	Key takeaway. The hearings substantially reinforce SASIG’s central criticism: Heathrow is being assessed without a complete national, network-wide and freight evidence base. They also support stronger carbon and surface-access provisions, while leaving SASIG’s detailed local-authority, noise and airspace concerns for later evidence.



Purpose and SASIG position
This note identifies where evidence given to the Transport Committee reinforced the Strategic Aviation Special Interest Group (SASIG) written submission. SASIG has taken no corporate position for or against a third runway. Its case is that a Heathrow-only statement cannot credibly be “national” without a coherent aviation strategy, system-wide assessment, freight evidence, carbon framework and proper treatment of local-authority impacts.
1. A national system, not a single-airport appraisal
The strongest reinforcement came before the substantive economics debate. DfT admitted that its analysis had omitted benefits at Gatwick created by Heathrow expansion and that the correction was likely to amount to billions (economics Q1–Q3). This directly validates SASIG’s argument that Heathrow interacts with capacity, demand and prices across the London airport system. It supports SASIG’s call for a London-system and national-network assessment and UK wide Airport policy rather than an isolated site appraisal.
The business panel likewise discussed Heathrow’s competition with Schiphol, Paris, Frankfurt, Dubai and Istanbul, and accepted that costs and capacity at Heathrow affect other London airports (business Q57–Q58, Q90). The relevant unit of analysis is an airport network, including international substitution, not Heathrow alone.
2. Changed context and incomplete policy framework
DfT listed significant changes since 2018: consented South East capacity, phased delivery, lower business-travel demand and higher carbon values (economics Q4). Business witnesses also accepted the change in travel patterns and geopolitical context (business Q57). This supports SASIG’s concern that a materially narrowed HENPS is being advanced against fragmented and ageing national aviation policy, even though the factual and policy baseline has altered substantially.
The difficulties in combining the welfare appraisal and GDP model, together with calls for more sensitivity testing and clearer evidence, reinforce SASIG’s recommendation that the HENPS should sit within an updated national framework capable of reconciling capacity, connectivity, carbon and regional distribution (economics Q22–Q49).
3. Regional distribution and local additionality
DfT said only 14%–40% of benefits were modelled outside London and the South East, not the previously promoted 60%. The peer reviewer warned that the model did not reliably show where Heathrow users—and therefore gains—were located (economics Q50–Q51). This reinforces SASIG’s concern that “growth across the country” is asserted without adequate spatial evidence.
The model does not capture deprivation and assumes full employment; long-term regional jobs are effectively held constant. Witnesses distinguished additional employment from switching jobs or sectors, and recognised that job losses matter more in weaker labour markets (economics Q41–Q54). This supports SASIG’s demand for locally meaningful, distributional evidence.
Questioning about persistent deprivation around Heathrow and unfulfilled Terminal 5 expectations showed why local benefits cannot simply be inferred from passenger growth. GMB itself said benefits must be “built in” through wages, pensions, contracts and apprenticeships (business Q76–Q84). This aligns with SASIG’s call for enforceable, funded commitments.
4. Freight evidence and complementary capacity
SASIG’s most direct reinforcement concerns freight. DfT accepted there was no freight forecast and that freight should have been considered, but said data and modelling limitations prevented quantification (economics Q32, Q40–Q55). This is precisely the gap identified in the submission: no separation of bellyhold and freighter markets, no airport substitution analysis, no treatment of surface logistics and no cross-Channel leakage assessment.
The business panel confirmed that freight matters to regional exporters but could not quantify the uplift. The Chair also recorded logistics evidence that dedicated cargo is squeezed from passenger airports, noted Heathrow’s scarcity of dedicated freighters and raised Manston as complementary cargo capacity (business Q60–Q61, Q99). This supports SASIG’s proposed UK Air Freight Strategy: Heathrow’s bellyhold role should be planned alongside regional freighter airports.
5. Carbon, mitigation and surface access
The economics panel highlighted higher residual aviation emissions, uncertain carbon-removal costs, absence of a secure funding mechanism and insufficient testing of carbon-price pass-through (economics Q7, Q15–Q16, Q26–Q37). This reinforces SASIG’s demand for an explicit account of how Heathrow growth fits within the sector’s carbon constraint and what that means for growth elsewhere.
Business evidence supported stronger clarity over surface-access responsibilities and funding, including western and southern rail connections and reliable travel for shift workers (business Q94–Q108). This reinforces SASIG’s recommendation that the Strategic Vision for Transport should be binding, the funding split defined and delivery obligations enforceable.
The hearings were less developed on SASIG’s detailed noise, air-quality, airspace-change and local-authority finance concerns. Those arguments remain important but were not substantively proven or rebutted by these panels.
Implications for the Committee
Obtain and scrutinise DfT’s full corrected appraisal before reaching conclusions.
Require a London-system and UK-network assessment, with credible regional distribution and domestic-connectivity mechanisms.
Require separate freight forecasts and a complementary national freight-capacity strategy.
Make carbon, surface-access, local-benefit and monitoring commitments measurable, funded and enforceable.
Retain SASIG’s specific noise, air-quality, airspace and local-authority impact recommendations for later specialist hearings.
Source note
Transport Committee oral evidence, HC 482, 2 September 2026, Q1–111; SASIG, HENPS Written Evidence to the Transport Committee, 2026. This note compares the hearing evidence directly with SASIG’s submission.
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