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Overview of Programme delivery by regional cluster

Scottish (STMA) Cluster London and Southeast (LTMA) Cluster
« Masterplan It3. (Scotland) to be delivered in Sept-23, * The 12 airport-led and 4 NERL-led LTMA ACPs are scheduled
enabling the STMA ACPs to conduct a Public Consultation to complete options development and assessment by Q3-23.

on the overall system-wide proposal for Scotland in Q1-24. _
* A Joint Planning Group including all sponsors will develop

* The Scottish Cluster, now the first planned deployment, has the overall system-wide design for the LTMA, Q3-23 - Q4-24.

moved from Q4-25 to Q1-26 due to ACP gateway failures.
* First LTMA Cluster deployment planned for Q1-27.

Northern England (MTMA) Cluster West Cluster
* ACOG support to restart the Liverpool ACP unlocked the * Cardiff Airport intend to withdraw their West Cluster ACP
development of the system-wide proposal in the Northern from the Programme due to a lack of funding.

England Cluster to upgrade the MTMA airspace in 2027. _ . _
* ACOG provided the AMS Co-sponsors with advice on

« Masterplan It.3 (Northern England) to be delivered in Q3-24 options and implications for the other West Cluster ACPs.

enabling the MTMA ACPs Public Consultation to start in Q1-25. ' . ' _
* Bristol Airport and NERL are assessing options to re-

configure the overall West proposal and deployment plan.

Taking the Network to the next level 08 ACOG



ScTMA Co-ordinated Consultations

CAA Masterplan Acceptance Criteria (CAP2156a):

Public engagement exercise — planned lteration 3 (Scotland) ACOG
for July/August 2023; ACOG must: IS required to:
* Run a public engagement exercise prior * Describe the intended approach to
to the submission of lteration 3. coordinating the CAP1616 consultations

within the relevant cluster.
e Make stakeholders aware of the CAP

1616 consultations, how they are linked * Include the high-level consultation plans
together, and how stakeholders can feed of constituent ACPs and ensure

back on proposed trade-off decisions stakeholders understand how they will
that may affect them. be able to respond.
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CAA Masterplan Acceptance Criteria (CAP2156a)

CAP1616 Stage 3 (‘Consult’) gateway:

When an ACP forming part of the Masterplan reaches the Stage 3B gateway of CAP 1616,
the co-sponsors require assurance that the designs the ACP sponsors will consult on
reflects the lteration 3 content of the Masterplan for that cluster or deployment.

The co-sponsors expect the ACPs’ consultations at Stage 3 of the CAP 1616 process to
enable stakeholders to understand and comment on the potential cumulative impacts.

Sponsors will be unable to submit their proposal at the Stage 3 gateway of CAP 1616 until
the cluster-wide airspace design of the proposed options is represented in an accepted
lteration 3 of the Masterplan.

; NACOG



Public Engagement Exercise on Key Aspects of It.3

Before the CAA will consider accepting the Masterplan It.3 the co-sponsors require
evidence that ACOG has conducted a public engagement exercise that will:

* Provide an overall description of the system-wide design based on the information
available

e Seek input on gaps or improvements, for example whether ACOG has identified
strategically important airspace changes needed to deliver the airspace modernisation

* Explain how airspace change proposals have been grouped into clusters or deployments

 Demonstrate where trade-offs have been proposed between the sponsors of
interdependent airspace change proposals to create their respective designs, ensuring
transparency throughout the process

* Provide more information about the cumulative impacts of different design choices and
the methods used to calculate them

* Ensure stakeholders are aware of how they can be notified of the CAP 1616 consultations,
enabling them to comment on trade-off decisions that will affect them.

6

NACOG



March-23

31

Produce overall
airspace design for
Scottish cluster by
integrating local options
of the constituent ACPs

April-23

22

May-23

3 ACOG produce core
material for Scottish
Masterplan lteration
interdependencies,
conflicts & trade-offs

E Identify cumulative

June-23

6 ACOG SC & co-

Key sequence of activities for Masterplan It.3 (Scotland)

July-23 August-23 September-23 October-23 November-23 December-23 January-24 February-24
3 Start End 25 2 Start End 24 18 3 start End 23
ACOG conducts Public ACOG SC and NERL CAA Airspace Reg.
Engagement Exercise Board sign-off Scottish conduct gateway
phase 2 cluster specific Masterplan It3. and assessment for the
engagement (only) for the submit to co-sponsors to Scottish cluster ACPs
Scottish Masterplan It3. assess (2-Octto 24-Nov) and approve (23-Feb)

A

Incorporate

impacts and trade-offs
likely to arise from
integrating local options
into an overall design

SpoNsors review
and endorse

phase 2

engagement

engagement
feedback and
finalise Scottish
Masterplan It3.

10 Co-sponsors
accept Scottish

Masterplan It3.
and publish
document (27-Nov)

ACOG conduct Public
Engagement Exercise
phase 1 - comms
campaign raising general
awareness of the
Masterplan It.3 purpose,
scope and process

Produce phase 2
cluster specific
public engagement

material covering key
aspects of the Scottish
Masterplan It3.

Sc:mish ACP
sponsors submit
Consult Gateway

(CAP1616) material;
Full Options Appraisal
Consultation Strategy
& associated material

KEY

|:| ACOG-led masterplan public engagement

. ACOG-led masterplan development

D ACP sponsor-led design & options appraisal

D DfT and CAA review and validation
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Areas of focus (Q2 2023 — Q4 2023)

April-May:

ACOG will lead on
developing content for the
PEX and work together with
Glasgow, Edinburgh and
NERL to ensure that content
is develop collaboratively.

Jun-Aug:

ACOG to lead on
summarising the high-level
consultation plans for
Glasgow, Edinburgh and
NERL for inclusion in Iteration
3.1 - working with the
sponsors to ensure that the
plans reflect the strategy to
be included in the sponsors
individual Stage 3B
submissions.

Sept-Dec:

ACOG to work with sponsors
on their Stage 3B submissions
for the coordinated
consultation strategy and
associated materials
(audience, approach, material,
length and approach to
categorising responses at 3D).

NACOG



Proportionate approach to the scope of coordinated consultations

The approach to coordinating consultations for each cluster should be proportionate to the
number scale and nature of the interdependencies between the ACPs

Six areas where coordination is required Coordinated consultation materials could be
1. Stakeholder identification, 1. Exactly the same across the interdependent ACPs.
segmentation and pre-engagement 2. Similar in message and tone at high level but with
2. Materials, methods and channels differences in the detail.
for the consultations 3. Different but with the linkages made clear.

3. Timelines for conducting the
consultations

. . Coordinated consultation channels and means
4. Consulting on cumulative impacts

and trade-off decisions

1. The same and applied communally/simultaneously,
5. Collating responses, analysing >
feedback and sharing outputs

6. Refining ACPs based on the
outputs of the consultations

. The same but applied independently and/or in
different timeframes,

3. Different but with some clear linkages across the
interdependent ACPs.

; NACOG
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Masterplan Engagement

OUR REVISED APPROACH

The revised programme for submission of the Masterplan Iteration 3 (Scotland) has led to a
replanning of our engagement and communications for 2023. Our proposed plan will still
ensure we are engaging with relevant stakeholders on the Masterplan and building broader
awareness

PHASE 1 Public Engagement - Awareness campaign (Apr-June)

- An 8 week sprint to raise general awareness levels of what airspace modernisation is and why it's
happening.

- A base knowledge primer to ensure audiences are more likely to engage with future ACOG engagement
on the Masterplan and airport consultations.

PHASE 2 Public engagement — Cluster-specific for the Scottish Masterplan It 3 (July-Aug)

- A 6 week engagement exercise with targeted audiences within the Scottish TMA. A similar exercise will be
carried out with the remaining TMAs on each version of the MP.
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PUBLIC ENGAGEMENT PHASE 1: AWARENESS CAMPAIGN

WE’'RE OVERDUE

* In Phase 1, we are running an awareness campdign AN UPGRADE.
targeting specific audiences in and around the TMAs,

and within our national stakeholder audiences.

« We are doing this through a mixture of national and :
local mediq, paid search and social media
advertising, industry third party activations, T
stakeholder outreach, and airport owned channels.

« Underpinning this activity is the use of a new creative
concept “Time Flies"” to provide an easier point of
entry and explanation to airspace modernisation.

«  We know that base knowledge and understanding of
airspace modernisation is low — so it's an opportunity
to raise awareness in readiness for more formal
engagement on the Masterplan and airport
consultations.

8 B checkin !

Britain’s airspace
hasn’t changed much
since the 1950s.
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THE CREATIVE: Titled ‘Time Flies’, the campaign shows how other forms of
technology have advanced, contrasting with the UK’s airspace that has
remained stuck in the 1950s.

Using statics, animations and an explainer video....

UPDATE
PENDING...

Vi Planes still follow
- these outdated routes

TIME FOR
A REBOOT.
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B checkIn

Britain's airspace
hasn’t changed much
ek since the 1950s.

Britain's airspace is
overdue an upgrade.



https://www.oneskyoneplan.uk/

RAISING AWARENESS

Using our newsletter, stakeholder relationships and the airports involved

Welcome to the ACOG Newsletter
| April 2023

Did you know that today’s airspace was dezigned back in the 195087 Back

when rotary felephones and typewriters were commonplace in people's homes

and flight fimes at airports were updated on chalkboards.

Time Flies and technology has moved on a long way since then, but the UK's

airspace design hasn't changed much.

This iz exactly the sfory our new awareness campaign ig out to tell. That it's
about time we upgraded Eritain's airspace and brought it into the twenty first

century.

Read on to find out more, alongside reflections on the Sustainable Skies
Summit from Farnborough International and what the next steps for the

airspace change programme look like in 2023.




PUBLIC ENGAGEMT PHASE 2: MASTERPLAN Iteration 3 (Scotland)

» In Phase 2, we will look to meeting the specific
engagement requirements for ACOG more directly.

« The detailed engagement portion of the ACOG's
Masterplan engagement, to gather feedback from
Scottish stakeholders on the overall airspace design
proposal and associated trade-offs, will take place in
the summer of 2023.

« We will use Time Flies creative assets from Phase 1
alongside more direct calls to participate in the
engagement exercise as a means of promotion.

« A programme of stakeholder engagement will be
enacted offering briefings to important target
stakeholders.
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